! ENGINEERING AND ANALYTICS

SAERO

SOLUTIONS

Services for your
business

Websites, connected data and practical automation
for small and midsize teams.

Saero helps you improve the way your business presents itself, handles everyday work and uses data.
Start with a focused project or reserve ongoing help as your needs grow.

01 02 03

Build and connect Understand your data Keep improving
Websites, workflows, data Cleanup, analysis and dashboards Monthly advisory and engineering
pipelines and reporting models. for clearer decisions. time for changing priorities.

NOT SURE WHERE TO START?

Technology and Data Roadmap

From 51’100 Focus on one priority. Receive a current-state review, recommended
approach and prioritized 90-day plan.

Begin with a free 20-minute fit call.
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! BUILD AND CONNECT

SAERO

SOLUTIONS

WEBSITES AND ENGINEERING

Build better business systems

Focused implementations with editable delivery, clear documentation and a practical handoff.

Business Website
From $3,100

Present your business clearly and make it easy
for visitors to inquire.

Up to five pages, mobile-friendly layouts, one
contact form, launch and handoff.

You supply approved content and brand assets.

Data Pipelines and
Integrations

From $5,000

Move data between systems without repeating
the same export-and-load task.

One source, one destination, up to three source
objects and a scheduled daily batch.

Client checks completion and data freshness.

saerosolutions.com

Workflow and Task
Automation

From $2,500

Reduce repetitive work across the tools your
team already uses.

One trigger, up to two systems and five agreed

steps, plus an editable workflow and operating
guide.

A focused workflow with clear business rules.

Analytics Engineering and
Data Models

From $4,000

Create consistent reporting data and shared
definitions for your metrics.

One subject area, up to five SQL models or views
and definitions for up to eight metrics.

Usable source data and an existing environment required.

SERVICES / 02


https://saerosolutions.com

o=
Q DATA AND DECISIONS

SAERO

SOLUTIONS

CLEANUP THROUGH REPORTING

Make your data useful

Choose a one-time answer, a cleaner dataset or a repeatable view of business performance.

I I

Data Cleanup Data Analysis and Findings
From $600 From $1,050

Turn a messy spreadsheet or export into a Understand what your data shows and what to
consistent, usable dataset. investigate next.

Remove duplicates, standardize categories and Up to three related questions, five static
normalize formats using up to five agreed rules. visualizations and a concise findings summary.
Cleaned copy, change summary and exceptions for One prepared dataset; substantial cleanup is separate.
review.

Starter data scope: one flat table, up to 25,000 rows and 20 columns.

Clean Data and Insights From $1,450

Cleanup + analysis on the same dataset, with a shared readout.
Save $200 compared with the separate starting fees.

Dashboards and Decision Support
Build from $3,500 | Improve from $1,500
Turn prepared data into reporting your team can use repeatedly. A starter build covers up to two dashboard pages

and eight KPls; improvement covers up to five agreed changes. Tableau is available in your existing licensed
environment.
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SOLUTIONS

A CONTINUING PARTNERSHIP

MONTHLY SUPPORT AND NEXT STEPS

Ongoing help as priorities change

Reserve advisory or engineering time across the systems we agree to support.

Technology Advisory

$750

Up to 5 hours / month

Technical choices, priorities and
analysis. Includes one 30-minute
review.

Advice and analysis; implementation
excluded.

Engineering Partner

$1,500

Up to 10 hours / month

Small builds, improvements and
troubleshooting across agreed
systems.

Includes two 30-minute working
sessions.

Dedicated
Engineering Support

$2,750

Up to 20 hours / month

More capacity for an ongoing list
of engineering and analytical
work.

Up to four 30-minute sessions and a
monthly summary.

Plan essentials

Month-to-month with 30 days' notice. Meetings and preparation count toward hours. Onboarding starts at $500; waived for
qualifying recent Saero handoffs. Plans depend on available capacity and provide scheduled help, not emergency or 24/7 coverage.

A clear path from idea to handoff

01 Discuss 02 Scope 03 Deliver

Identify the problem. Agree fee and deliverables. Build, review and hand off.

Let's discuss your first project.

Gerald Shin | gerald.shin@saerosolutions.com

All fees are USD. Project fees start at the amounts shown; scope and schedule are confirmed in a written proposal. Taxes, hosting, licenses and third-party costs are
additional. The signed agreement governs.
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